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Facilities Rebuild Programme 

 The Council owns more than 1600 buildings, which are being 
assessed for damage following the Christchurch earthquakes . 
 

 The Facilities Rebuild Plan will provide a framework for future 
decision making regarding the work that will be carried out on 
these facilities.  
 

  Opportunity for Council to think about what facilities will best 
meet the needs of our community long-term. 
 

 Provides buildings fit for occupancy for our staff to work in 
and the public to visit. 
 

 Due to the detailed assessment process, the project will be 
divided into stages as assessments are completed. 



Vision 

 
 To develop a plan for the delivery and utilisation of Council 

assets that is based on a well developed city wide service 
delivery strategy.  
 
 

That the plan: 
 
   Informs and facilitates future LTP’s and budgets. 

 
    Creates certainty for the Council and the citizens of 

 Christchurch in terms of the future delivery of 
 services and facilities they are to be delivered from. 
 

   Ensures built assets are a safe environment for all 
 occupants. 
 



Goals 

 
The project has the following goals: 

 

 

 

 Provide safe built structures. 

 Deliver outcomes that are cost effective and affordable. 

 Maximise the use of insurance funding. 

 Optimise value considering the various costs and benefits. 

 Create certainty. 

 Public, organisational and political buy in. 

 Supported by fact based conclusions. 

 Establish a sound future planning framework. 



Nature of the programme 



Libraries 



Pools 



Heritage 



Assessment Process 

 



Salesforce 



Fit for Occupancy 

 Buildings with a strength of 33% New Building Standard 
(NBS) or less are not to be used. 

 

 

 Buildings with a strength between 34% NBS and 66% NBS 
inclusive only to be used where there is a moderate to low 
risk exposure (based on building strength, occupancy levels 
and occupancy duration). 

 

 

 Buildings with a strength of 67% NBS or greater can be used. 
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Strategic Fit 

 There are already a number of existing facility strategies that 
have been developed after public consultation and are 
informing this process. These include: 
 
   Libraries 2025 Facilities Plan 

 
   Aquatic Facilities Plan 

 
   Metropolitan Sports Facilities Plan 

 
   Social Housing Strategy 

 
   Strengthening Communities Strategy 

 
 

 Strategies being reviewed to reflect post earthquake 
dynamics. 
 

 





Strategic Fit 

 Related key strategies include: 

 

   Central City Plan – now with CERA / CCDU 

 

   Suburban Centres Programme 

 

   LTP 

 

  Various Area Plans 



Prioritisation – forming the programme 



 AMI Stadium 
 

 Town Hall repair 
 

 Convention Centre 
 

 Multi-sport facility 
 

 Central Library repair 
 

 Art Gallery repair 
 

 Sockburn Service Centre / Boardroom 
 

 Parking buildings x 2 repair 

Annual Plan and the CCDU 



FR Website 



Search tool 



Questions? 

 

 

 http://www.ccc.govt.nz/thecouncil/councilfacilities/index.aspx 

 

 

 

 facilitiesrebuildinfo@ccc.govt.nz 
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